







































































































































































































































































































































































































































































































































































































































































































































































KeystoneE 2010

fighting force through discipline. At the founding
of our country, George Washington rightly said that
discipline is the soul of the Army. General Fraser
reminded us that General Washington’s outlook is
exactly true today. Commanders use military justice
to improve their units’ lethality. The JAG Corps
administers that program and commanders count
on us to do that well.

As General Fraser told us, commanders want direct,
informed, and honest advice. That’s the kind of
advice that’s the product of Foundational Leadership,
rooted in our core values of integrity, service and
excellence and in our guiding principles of wisdom,
valor and justice.

LEGAL ASSISTANCE

Our third initiative, legal assistance, is rooted in
service and wisdom. At a minimum we owe it to
ourselves and to the Airmen we serve to hone our
skills in legal assistance. Graduating law school and
completing six hours of coursework at JASOC is not
enough. Out of a sense of pride, a sense of obligation
to our fellow Airmen, we ought to take it upon our-
selves to seek out more training to improve our legal
assistance skills. Training and feedback are critical to
improving our legal assistance program. I can’t think
of a better way to do that than by attending JAG
school courses or seeking out training opportunities
through CAPSIL.

No one is too senior to believe that they can stop
training in legal assistance, myself included. That’s
why I attend webcasts whenever I can. That's why
I ask you to do the same. Lead by example. Allow
your people to see you train in legal assistance, and
they will follow. I hope to see all of you attend future
webcasts. We need to get the word out that webcast
training is a very valuable, necessary tool to embrace
our legal assistance initiative.

TRAINING

Training is applicable in more than just legal assis-
tance. Training is important across the span of our
practice. There will be times when the field support
center is not going to be there; times when there is
no reachback available. Who are you going to call

when nobody is home? Sometimes all you have is
what you brought and all you can rely on is your
experience and your training.

Will you be ready? Will your team be ready? Are
you ready today for your 9/11 day? Are your people
ready? Inspire them so that they want to become
better than they are today. So they are ready to make
that difference, ready to confront any challenge.

Sometimes all you have is
what you brought and all you
can rely on is your experience

and your training.

WHo WE ARe

Senator Graham reminded us of who we are as a
JAG Corps. He reminded us that we are the envy of
many. Sometimes it is easy to forget. Remember that
we accept the top 6% of direct appointees. For every
one we accept there are 15 that would gladly take his
or her place. It is, in fact, a wonderful experience, a
terrific way to make a difference. It adds purpose to
our lives. You need to explain that to your folks and
remind them of that fact. The degree of competition
to get to where you are today is very, very intense.

Our new JAGs need leadership. They need you.
They need you to teach them core values and guiding
principles—to teach them the importance of leading
themselves before they lead others. They need you
to teach them Foundational Leadership and how
important our role is to the Air Force mission.
General Schwartz reminded us that commanders
rely on us, Airmen rely on us, and that Secretary
Donley relies on us.

If I could choose one time, one place, and one team
in the entire span of JAG Corps history to lead I
would pick this time, this place and this team. But
in an even more real sense, this is your time, this is
your place, this is your team, this is your one chance
to make a difference today. Make a difference; make
it count, and make your mark on history today.ﬁ

These remarks were made during the 2010 Keystone Leadership Summit and have been edited for this publication.
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